
City of Tempe

Performance Development Plan
Employee’s Name:_______________________________________________
Employee’s Title:________________________________________________

Supervisor’s Name:______________________________________________
Supervisor’s Title:________________________________________________
Today’s Meeting Date:____________________________________________
Next Meeting Date:_______________________________________________
(Minimum one time every calendar year. This will be established by the supervisor.  Mandatory follow-up is required within 6 months.  The follow-up meeting must be documented.)

Mission

To work with each other and the community to make Tempe the best place to live, work and play.

Values
People

We appreciate the talents of each person and encourage responsible decision making at the most appropriate level.  We recognize the importance of personal and professional development.

Integrity

We are honest, accountable and trustworthy.

Respect

We welcome individual and professional differences and treat everyone with dignity, courtesy, and sensitivity.

Openness

We are accessible and work as a team by sharing information, ideas, resources, and responsibility.

Creativity

We encourage imaginative problem solving, innovation, resourcefulness and responsible risk taking.
Quality

We provide superior services and are committed to continuous improvement.  We are attentive to the changing needs of the people we serve.

Diversity

We promote diversity within the workforce to meet the needs of a diverse community.  We recognize that with diversity comes strength.
Teamwork
We work well with others and always put the goals and objectives of the work team above our individual interests and desires.
Performance Development Plan

(Note: This section is to be filled out by the employee and the supervisor, together.)
1. List performance accomplishments since last Performance Development Plan meeting.


2.  Considering the city’s core values and your department’s goals and objectives, list work performance goals that will be achieved by the next Performance Development Plan below.

Goal 1:


Steps:


Measure:



Goal 2:


Steps:



Measure:


(Use additional sheets as necessary and attach)
3. Optional: Considering the city’s core values and your department’s goals and objectives, list training and educational goals.

Goal 1:



Steps:


Measure:



Goal 2:


Steps:



Measure:


(Use additional sheets as necessary and attach)
4. Employee Comments:





5. Supervisor Comments:






Employee Signature:                                                
Date:


Supervisor Signature:
Date:



Departmental Review By (after 6-month follow-up):
Date:

After follow-up is completed and the department manager has reviewed and signed the performance evaluation, please forward to HR.
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