


need to be considered in the context of the budget for next fiscal year and beyond. Every
indication points to an even tighter budget year for 2009-10, so our continued efforts to find
savings and efficiencies will become even more critical.

| appreciate your patience and your dedication as we continue to work through the
budget reduction process. We'll be in a much better position to make additional
decisions in the next several weeks, so you can expect more frequent and detailed
communications about the city’s overall budget plans. We are scheduling “mini-forums”
during the next month to meet with as many employees as possible, hear your concerns
and answer your questions. In the meantime, many thanks for your hard work and your
commitment to public service. During these times, your dedication is needed more than
ever.

Want more detailed budget and economic information?
Follow these links to:

The latest monthly Financial Update, including the most recent figures for local tax
collections.

Economic Vitality's Economic Trends Report for 2008
Quarterly Growth Profiles, including construction activity and projected population
Previous budget messages from the Acting City Manager

(If there are employees in your area who do not have access to a computer, please print
and post this announcement and inform your fellow workers about it. Please include in
your staff meeting discussions.)



