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S,10rthll 0\' ~~21)O miiiion to fed',lce programs, too 

by Casey Newton - Oct. 16, 2008 11:40 AM 
The Arizona Republic 

With officials estimating the city's budget 
deficit at $200 million to $250 million, 
hundreds of employees could lose their jobs, 
and the city might not fill some Police 
Department vacancies. 

It's now up to the City Council to offer 
gUidance on what programs should be 
reduced, suspended or eliminated as well. 

The council members reviewed a 164-page 
document Tuesday outlining every program 
paid for in whole or part by Phoenix's $1.2 
billion general fund. 

City Manager Frank Fairbanks gave the 
council two weeks to evaluate the budget. 
Budget officials will use members' 
suggestions, along with the 
recommendations of department heads, to 
craft a budget proposal. 

A continuing decline in tax revenue means 
that Phoenix will need to slash up to 22 
percent of the city's general fund, which 
pays for most city services. 

To balance its bUdget as required by law, 
Phoenix will likely reduce hours at libraries, 
community centers and public pools, among 
dozens of other reductions. Bus routes are 
likely to bethreatened, and the deficit could 
kill a proposal to extend light-rail service on 
Friday and Saturday nights. 

''The services that are left are critical 
serv,ices, n Fairbanks said. ''They are senior 
programs. They are graffiti programs. They 
are after-school programs. They are 
programs to keep the neighborhoods from 
declining." 

On Tuesday, a majority of the council 
expressed support for increasing the 
public-safety budget by $10 million, or 
about 1.3 percent, while cutting the other 
departments by 25 to 45 percent. 

The proposed budget will be released Jan. 6. 
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need to be considered in the context of the budget for next fiscal year and beyond. Every 
indication points to an even tighter budget year for 2009-10, so our continued efforts to find 
savings and efficiencies will become even more critical. 

I appreciate your patience and your dedication as we continue to work through the 
budget reduction process. We'll be in a much better position to make additional 
decisions in the next several weeks, so you can expect more frequent and detailed 
communications about the city's overall budget plans. We are scheduling "mini-forums" 
during the next month to meet with as many employees as possible, hear your concerns 
and answer your questions. In the meantime, many thanks for your hard work and your 
commitment to public service. During these times, your dedication is needed more than 
ever. 

Want more detailed budget and economic information? 

Follow these links to: 

The latest monthly Financial Update, including the most recent figures for local tax 
collections. 

Economic Vitality's Economic Trends Report for 2008 

Quarterly Growth Profiles, including construction activity and projected population 

Previous budget messages from the Acting City Manager 

(If there are employees in your area who do not have access to a computer, please print 
and post this announcement and inform your fellow workers about it. Please include in 
your staff meeting discussions.) 


