
Memorandum 
 
Financial Services 
 
 
Date:  April 16, 2008 
 
To:  Mayor and Council 
 
Thru:  Charlie Meyer, City Manager (8884) 
  
From:  Jerry Hart, Financial Services Manager (8505) 
 
Subject: Proposed Five-Year Capital Improvements Program 
 
Attached for your consideration is the remaining portion of the City Manager’s recommended 
five-year Capital Improvements Program (CIP) budget for Fiscal Years (FY) 2008/09 through 
2012/13.   Per your request at the April 10th Special Budget Session, we have only included in the 
attached packet (pages 1-8) the budget requests for the Rio Salado, Storm Drains, Police 
Protection, Fire Protection, Park Improvements/Recreation, General Governmental, 
Transportation/ROW Improvements, and Traffic Signals/ Street Lighting programs.   We have 
reformatted the information to provide information by project on the proposed funding sources 
and total project costs. 
 
Also included for your consideration are four proposed bond election options (pages 9-10).   
Options 2, 3, and 4 represent new proposals for discussion and direction.  
 
Staff is seeking direction from the Council on the recommended five-year Capital Improvement 
Plan, specifically: 
 

1. Are there projects recommended for funding which are not priorities or any unfunded 
projects that should be added? 

2. Does Council wish to direct staff to prepare recommendations on the amount for a future 
bond election? 

3. Would Council support the recommendation from staff that no action be taken on using 
the unallocated sources at this time and consider long-term options to: 

a. Hedge against inflation/interest rate fluctuations 
b. Preserve limited capacity to undertake additional projects during the 5 year CIP 
c. Shorten the term of future borrowings and prepay existing bonds where feasible 

to reduce future interest cost and lower overall debt 
d. Continue to evaluate how to best relate capital indebtedness to the secondary tax 

levy 
 

Staff from all city departments will be present at the April 17th Issue Review Session to respond 
to any questions that you may have. 
 
  
 






















