
Staff Summary Report 
 
Council Meeting Date:    08/14/08    Agenda Item Number: __________ 
 
 SUBJECT:  Request to award a seven (7) month, sole source contract to Veolia Transit Services, Inc. 

for transit bus services.  
 
 DOCUMENT NAME: 20080814fslg23    PURCHASES (1004-01) 
 
 SUPPORTING DOCS: Yes  
 
 COMMENTS: (Purchase Agreement #T09-011-01) Total cost for this sole source contract shall not 

exceed $19,550,168. 
     
 PREPARED BY:  Lisa Goodman, CPPB, Procurement Officer, 480-350-8533 
  Greg Jordan, Transit Administrator, 480-858-2094 
   
 REVIEWED BY:  Michael Greene, CPM, Central Services Administrator, 480-350-8516 
  Glenn Kephart, Public Works Manager, 480-350-8527 
  Carlos de Leon, Deputy Public Works Manager, 350-8205 
 
 LEGAL REVIEW BY: Teresa Voss, Assistant City Attorney, 480-350-8814  
 
 FISCAL NOTE: Staff estimates between $3-3.5 million in passenger fare revenue will be collected during 

this period. Sufficient funding for the net contract expense is provided in cost center 3914/ 
account codes 6619, 6620, 6624, and 6626.  

 
 RECOMMENDATION: Award the contract. 
 
 ADDITIONAL INFO: The contract will be in effect from September 1, 2008 through March 31, 2009, during 

which, Veolia Transportation will operate an estimated 4,099,763 miles of Local, Express, 
Flash, and Orbit bus services.  The sole source contract is required to allow additional 
time for the implementation, evaluation, and approval process associated with the 
upcoming competitive procurement of the city’s transit and Orbit neighborhood circulator 
services. Due to the scope and complexity of providing public transit services, there is 
only one reasonable and practicable source for the required service during the applicable 
time period.  

 
  As part of the competitive procurement, a Request for Proposal (RFP) will be released in 

August 2008 and staff expects a new five (5) year contract – with two additional option 
periods of two (2) years each - will be in place on April 1, 2009.  

 
  The not-to-exceed amount of $19,550,168 is based on an estimated 4,099,763 miles of 

scheduled transit services and includes sufficient funds that allow for incremental 
adjustments to bus routes (192K), bus service in support of Tempe events (100K), and bus 
service in support of light rail system interruptions and other emergencies (30K). 
Scheduled transit services is based on approval of all proposed December 2008 bus 
service changes pending the outcome of an ongoing public participation process.   

 
  Veolia Transportation has agreed to a rate per mile of $4.69 which includes a $.03 

reduction due to the transfer of security functions at the East Valley Bus Operations and 
Maintenance Facility to a City contract managed by the Police Department.  Otherwise, 
the rate per mile remains equal to that incurred in fiscal year 2007/2008.   
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