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COMMENTS:

PREPARED BY:

REVIEWED BY:

LEGAL REVIEW AS
TO CONTRACT FORM
ONLY:

FISCAL NOTE:

RECOMMENDATION:

ADDITIONAL INFO:

08-14-2008 Agenda Item Number:

Request to award a one-year contract with four, one-year renewal options to Christmas
Light Decorators for holiday light displays and installation.

20080814fslgl6  PURCHASES (1004-01)
Yes

(RFP #08-168) Total cost for this contract shall not exceed $110,000 during the initial
contract period.

Lisa Goodman, CPPB, Procurement Officer, 480-350-8533

Michael Greene, CPM, Central Services Administrator, 480-350-8516
Glenn Kephart, Public Works Manager, 480-350-8205
Chris Salomone, Community Development Manager, 480-350-8294

N/A

Sufficient funds have been appropriated in 4410-6672 ($10,000) and 3210-7056
($100,000).

Award the contract.

Seven responses were received for Request for Proposal #08-168 for holiday light displays
and installation for the Mill Avenue District, Tempe Beach Park, Tempe Beach Linear
Parks, and marinas. Offers were reviewed by an evaluation committee composed of
Public Works, Community Development and Procurement staff. After evaluation of the
proposals, Christmas Light Decorators is recommended for award. This contract will
provide for the design, installation, assembly, maintenance, disassembly, storage and
purchase of holiday displays, accessories, and lighting.



Request For Proposal
08-168
City of Tempe
Due Date: Tuesday, July 1, 2008, 3:00 PM

Proposal by

Christmas Light Decorators
639 W. 2" Ave, Mesa AZ 85210

Phone (480) 967-1122

Fax  (480)967-1120

www,cldaz.com

Picture of Mill Avenue Lights from 2004 by Christmas Light Decorators



Vendor’s Proposal Offer

It is REQUIRED that Proposal Offeror COMPLETE, SIGN and SUBMIT the original of this form to the City Procurement
Office with the proposal response offer. An unsigned “Vendor's Proposal Offer”, late proposal response and/or a materially
incomplete response will be considered non-responsive and rejected.

Proposal offeror is to type or legibly write in ink all information required below.

Proposal Offeror’s Company Name _hﬁiiﬁ Vi ?r_,m“ <4 iﬁ;’é 'fc D@ggm}gv <

oa
Company Mailing Address €31 (.  wd ﬁw‘ MfSﬁL Aé €5 2(0
Company Street Address L34 . Zaod /Q'v@( Mé’ o Az €5 210
Proposal Offeror Contact _J_?ou% r-{-@—(“.')if{d A Title_ (M aIE v

Contact’s Phone No. 580 - & (127 E-mail Address M@—g—[&{ﬂw

Proposal Offeror*s Company Tax Information:

Arizona Transaction Privilege (Sales) Tax No. ZD 7 ‘;‘-2 ! @c:] | or

Arizona Use Tax No.
Federal 1.D. No. G0 - 028 243 2.

City & State Where Sales Tax is Paid Meeo Az

THIS PROPOSAL IS OFFERED BY

F—
Authorized Proposal Offeror (Type or Print in ink) l l } L%!é 3 L . lﬂiﬁa{f\(x“"‘h

Proposal Offeror’s Title (Type of Print in ink) GV

Date .:ﬂ%_‘_,_og
REQUIRED SIGNATURE OF AUTHORIZED PROPOSAL OFFEROR (Must Sign in Ink)
By signing this Proposal Offer, Offeror acknowledges acceptance of all terms and conditions contained herein and that

prices offered-were i endently developed without consultation with any other offeror or potential offeror. Failure to

signand thisfiorm with propasal offer will result in a non-responsive proposal.
e

; -

Signature of Authorized Proposal Offeror [Date '

Form 201-B (RFP)
{H/RFP 3-2002)




Addendum to Solicitation ’ﬁ‘ Tempe

City Procurement Office/City of Tempe = PO Box 5062 « 20 East 6th Street= Tempe, AZ 85280 « (480) 350-3324 « www.tempe.gov/parchasing

This addendum will modify and/or clarify: Solicitation MNo.: I 08-168

and is Addendum No. | 1

Procurement Deseription: | Holiday Light Displays and Installation

Changes should be made as follows:

Add:

Add:

Delete:

Add:

Page 21, Scope, Part 2 — New Pole Decorations, The City has twenty-eight poles included as part of this
contract. Additional poles may be added at the City’s discretion.

Page 21, Scope, Part 6 — Installation, Maintenance, and Storage of City-owned Displays.

The City currently has five displays, approximately 10 years old, to be that need to be installed,
maintained and stored by the Contractor. Price includes the set-up and installation, maintenance, removal
and transport to the Contractor’s storage facility at end of season on Price Sheet. The displays look like
they are C-7 bulbs and may require replacement of bulbs and/or wiring. The displays range in size from
approximately 3* x 5" to 8" x 8. City shall retain ownership of these displays. Installation and
maintenance of displays to ooour two (2) weeks prior to Thanksgiving until one (1) week following New
Year’s Day.

Pages 27 and 28, Price Sheet.

Revised Price Sheet (Exhibit A)

Mo further questions will be allowed.

The balance of the specifications and bid solicitation instructions to remain the same. BiddersProposal Offerors are to acknowledge
receipt and acceptance of this addendum by retuming of signed addendum with bid/proposal response. Failure to sign and retumn an
addendum prlor o bid/proposal opening time and date may make the bidiproposal response non-responsive to that portion of the
solicitation as materially affected by the respective addendum,

ﬂ“’"%*ma—d L;iitf' Dec:;;;rmf.w-s P_[}ua;(a:-.—- LT;pﬁaM

NAME OF COMPANY BY NAME (please print) TITLE

23 639 © 20d Aue H80 ~UT-1122_
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Mesen

Az 85213
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STATE ZIP AUTHORIZED SIGNATURE
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Christmas Light Decorators

1. Capabilities of Firm and Staff

A. Previous Work

The History:

In 1989, The Christmas Light Decorators started professionally decorating homes in the
Phoenix metro area. In 1996, the Christmas Light Decorators ventured into major
commercial projects by decorating municipalities, shopping centers, and theme parks.
We have decorated and lighted the majority of Arizona’s major light venues such as:

City of Tempe (Mill Ave (from 2000 to 20035)
Glendale Glitters (since 1999)

Rawhide Tree Lighting

City of Phoenix (since 2000)

City of Surprise (2003, 2007)

City of Queen Creek (since 2003)

City of Show Low (since 2003)

City of Prescott (since 2005)

Town of Fountain Hills (since 2004)

Bass Pro Shops

Scottsdale Civiec Center Tree Lighting, Old Town and Scotisdale Ave (2002 -
2005)

DC Ranch and Market Street

Westcor Properties

US Airways Center

Diversified Partners

Cavan Realty

Sky Harbor Airport

American Express

* & & & & & ® & & & @

a & & & & ¥ 9

The company now provides services for over 260 commercial locations in Arizona. It
also has extensive residential customers and has in the past decorated for:

Glen Campbell, John F. Long, Bill Keen and many local sports figures.

Today the company has a workforce of approximately 42 installers.

Christmas Light Decorators does not use any subcontract labor.



WE ARE THE PREMIER DECORATING COMPANY

o Largest Decorator in Arizona
* 24 hour emergency service
¢ Most experienced installers
& Perfect Safety Record
* Largest “green” lighting company using LED technology
+ Most of our business is “word of mouth™
e Streamlined installation and removal
+ Strategic alliances with Key Vendors 1o get the best pricing
s Developed and designed specific lights and products to our specifications
* Developed solid relationships over the last 19 years
Christmas Light Decorators Fleet and Equipment

TRUCKS/LIFTS

Quantity Description Status
1 2001 45 foot Bucket Truck Own
1 2000 45 foot Bucket Truck Own
1 1997 45 foot Bucket Truck Own
1 2001 Nissan truck with ladder racks Own
2 2000 Nissan truck with ladder racks Own
1 1999 Nissan truck with ladder racks Own
1 2000 16 x 6 Trailer Owm
5 2003 37 foot Bucket Trucks Lease
1 2001 45 foot Bucket Truck Lease
1 2002 24 foot Lift pate loading truck Lease
1 1998 60 foot Man lift Lease
1

1996 80 foot Man lift Lease



B. Kev Personnel

The following will be assigned to work on the city of Tempe Lighting Program
Name Duties
Douglas Topham Owner, oversee and work with city to get

the best possible design and to ensure
service levels are exceeded.

Richard Ramirez Operations Manager — Responsible for
scheduling and overseeing installation.
Luke Del Bianco General Manager — on site installation
Supervision
Pedro Berrelleza Installation Supervisor
Andy Allred Installation Supervisor
Chris Clerk Installation Supervisor

C. Hourly Estimates

Daily work will begin at 5:00AM. We will be onsite until the time established by the City
of Tempe deems unreasonable for traffic issues. At which point we will proceed to the
Park areas where Traffic is not an issue. Project is currently scheduled to take 620 man
hours to install and 192 man hours to disassemble.

Contacts:

Pedro Berrelleza - 12 years of installation and supervision

Luke Del Bianco - 6 years experience of installation and supervision
Primary contact for on site supervision, installation

Richard Ramirez- 480/967-1122 office — 5 vears experience
Primary contact for Scheduling, Service

Equipment:

(2) 29" Aerial Iift truck
(3) 407 Aerial lift truck
(3) Nissan trucks

(1) 16 x 6 trailer



D. Experience:

City of Glendale: Glendale Glitters

Design and installation of Glendale Glitters light display. Illumination of over 120 trees
in Murphy Park, of varying styles and colors includes deciduous and palm trees. Trees
range in size from small (15-20 foot) to large (70-85 foot). Installation and décor of four
specific areas throughout City of Glendale including: Murphy Park, Civic Center,
Glendale Ave, Catlin Court. Largest lighting event in the Arizona. Christmas Light
Decorators has decorated Glendale Glitters for 8 years.

Ahwahtukee: Festival of Lights

Installation of lights on desert trees on 8 medians throughout the Ahwahtukee Foothills
area on Chandler Blvd. Trees are illuminated in all LED clusters and Trunk wraps.
Unique installation that requires use of Electric generators due to power limitations.
Approximately 300 desert trees, cactus, shrubs. This is our second vear.

Town of Fountain Hills: Avenue of the Fountains

Design and Installation of Lights on 2 medians on Avenue of the Fountains in Fountain
Hills. Decoration of more than 35 trees (Palm. Pine, Citrus, Various Desert trees) ranging
in height from small (15-20 foot) to large (65-70 foot) in various styles of Clusters,
Streamers, and Branch wrap. Installation of 20+ [lluminated Ground Displays. Building
Light Line on city buildings (City Hall, Library, Civic Center) Installation of décor on
City Hall. This is our 4" year of decorating Fountain Hills.

City of Prescott: Courthouse

Since 2005 Christmas Light Decorators has been responsible for the installation and
decoration of trees in the courthouse area (28 large 50° deciduous). Bark wrapped to
height of 45 foot. Installation of Animated lighting of Signature pine tree. Decoration of
Courthouse, and Artificial tree. We are in the 4™ vear with Prescott.

E. Subcontractors
Christmas Light Decorators does not utilize subcontractors,
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2. Specific Area Design
Safety and installation

Lights will be installed using aerial lift trucks and ladders. No tree climbing will be
allowed. A barricade plan will be filed with the City of Tempe. We currently use Bob’s
Barricades, an approved vendor for Tempe. All workers will wear orange safety vests
and hard hats when working in the public right of way.

Christmas Light Decorators were the original designers and producers of the “Streamers”
that have hung from the Mill Avenue Trees for Tempe since 2000. The streamers
blowing in the night breeze has become a trademark for the city of Tempe.

Christmas Light Decorators is proposing that Tempe continue to build on its already
successful downtown holiday lighting program. Our proposal uses some existing
elements and adds new features to give Tempe the unique look it desires.

The following pages have a number of illustrations of what we propose.
Mill Avenue Trees:

While the color selection of tree lighting is totally up to Tempe (there is no cost
difference for different colors of lights), we have proposed clear lights for all 7 blocks.
Fach tree will have up to 5 strands on the trunk and up to 28 streamers or clusters.

The Trees would be decorated with the trunks and major branches spiral wrapped in mini
lights with “streamers” (see Design 1) under the canopy to give more light for
pedestrians. As the trees continue to grow, lights on the outside of the canopy do not
provide the same “pedestrian experience” as lights closer to the sidewalk.

If preferred, Tempe may for the same pricing, continue to do the streamers (or light
clusters) on the outside of the canopy. (See design 2 or 3).

The option of doing the trees completely in LED mini lights is also available. This has
the distinct advantages of lowering the energy cost, and giving a better look. The LED
lights are less prone to vandalism since they are formed into the socket and the bulb
cannot be pulled out. Since they are less prone to vandalism, we could decorate the tree
trunks all the way down to the ground. They are not made of glass, but of Plexiglas and
therefore are not subject to easy breakage. They also do not burn out as often and are

more resistant to rain and moisture. (Please call to discuss pricing and availability of
LED lights.)

Each tree will need up to 5.75 amps of power.

Mill Avenue Median Trees:



The median trees would be branch wrapped with clear mini lights. No clusters or
streamers will be added to these trees to give them a different look.

Each tree will need up to 2.5 amps.

Tempe Beach Park

The entrance to Beach Park is the focal point of the park and needs to have an enhanced
appearance. We propose that the arch be outlined in clear C-7 lights.

Another option for the arch would be to decorate it with wreaths and garland (both
Lighted — not included in the proposal).

We propose lighting a total of 50 trees in the park using a trunk wrap style with
approximately 400 to 600 lights per trunk. (see map).

Each tree will need up to 2.5 amps



Streamers under the canopy
(More Lights for Pedestrians

{

A
N

)
O

P
LL

LI

e
}...._.

LLI

=)
Z

>
<

)




&%ign 2

QOutside of canopy

=0
)
L
LLI
i
I_.
LLI
-
Z
LL
=
=

bt
#
iz

{ S
gy W e o

(Better Visibility from.Street)-

feamers on

It




Y

5 TR ]""I"'- . k! ‘I‘

v ' . " T r L _’_;. kSl
.. SRR

¥ a

(Better Visibilityfrom Street)

}".
Q.
D.
: |
(4]
O
e
(@)
@
E.
7P
el
I |
@
&
@)
€p)
L W
(b
et
(0 p)
=
O
o
K
o)
—
|
Q8
-
D
(7))
D
QO










3. Project Time Schedule

October 6™---All tree trimming to be completed. This date affects the remainder
of this schedule.

October 7"-10™ ---Install Beach Park and Median Tree Lights

October 13™-31*" —-Install Lights on Mill Ave. Trees

November 7" -—-Mandatory Quality Control Walk-Through

November 10™-13" —Installation of all pole decorations and light displays
November 26™-28" -—Final inspection, testing, and repair of lights
November 29™ ---Crew at Tempe for Lighting Ceremony

November 29™ -—-January E"‘--Lights maintained weekly or by service request
from the city

January gthq1™® ~Unplug All Tree Lights--Removal of all pole decorations and
light displays

January 12'"-19" —__Removal of all remaining tree lights



4. References

City of Glendale: Glendale Glitters

Lighting and decorating of downtown Glendale,

Numination of Murphy Park trees, Catlin Court trees, 32 ft Artificial tree.
Martin Dickey, Special Events

623/930-2959

City of Show-Low: Show-Low Shines

Lighting and decorating of City Ballpark, Show Low park, Pole decoration installation,
City skylines, Lighting of Aquatic center, Town Library.

Joel Weeks, Parks and Recreation

928/532-4014

Town of Fountain Hills

Lighting of trees on Avenue of Fountains, Installation of Ground displays, [llumination of
City building light line.

Tom Ward, Director, Public Works

480/816-5129



June 27, 2008

To Whom It May Concern:

I have had the pleasure of working with Christmas Light Decorators for the last
two years. | am consistently pleased with their attitude, commitment and attention to
detail in the work they do here in Historic Downtown Glendale. This is especially true
considering the scale of the job their organization does here in our community. | have
found Mr. Topham and all of his staff to be professional, dedicated and considerate. |
have also found them fo be genuinely sincere in their efforts to assist us in making this
special area of our community a true “destination” that hundreds of thousands of visitors
marvel at each year. | would certainly recommend them to any organization or
community where you need dedicated, professional, creative support from a lighting
decorator.

Martin Dickey
Special Events Division Manager
City of Glendale



Company Name: Christmas Light Decorators
EXHIBIT A
REVISED PRICE SHEET

PART 1 -STREET TREES ON MILL AVENUE

A, Pricing for Street Trees on Mill Avenue:

Description Costs
| Lighting Design (includes all labor) | $ N/A
Light Installation (includes all labor) | $ 42,000
Removal and Storage (includes all $ 15,000

labor)
Maintenance (includes all labor) $6,000
TOTAL $63,000

B. Cost per strand of lights (100 lights per strand): $ 5.50
Mfe./Model: our own manufacturer - 6 inch on center spacing

PART 2 — NEW POLE DECORATIONS

MNOTE: The following pricing is valid for the Classic Candy Cane on page 79 only
A Cost per pole: $243.75  Total Poles: 17 Total cost of poles: $ 4143.75

B. Delivery, set up installation and maintenance costs (includes labor): 45.00 ea ($765.00)
C. Removal and transport to storage facility (includes labor): $25.00 ea ($425.00)
D. Additional costs: shipping $36.56 ca ($621.56)

# Additional Costs—Proposer must provide a detailed explanation of any additional costs on an
attached sheet of paper.

PART 3 - PURCHASE OF HOLIDAY LIGHTING DISPLAY
A. 25 % Off List/ Catalog Price (Copy of catalog with list price must be included with response)

Holiday Creations 2008-2009
Catalog Name Publication Date

B. Delivery, set-up, installation and maintenance costs (includes labor): $ 95.00 each
C. Removal and transport to storage facility (includes labor) § 25.00 cach
D. Additional Costs:_15% Shipping

* Additional Costs—Proposer must provide a detailed explanation of any additional costs on
an attached sheet of paper.



Company Name: Christmas Light Decorators
EXHIBIT A
REVISED PRICE SHEET

PART 4 - TEMPE BEACH PARK, TEMPE BEACH LINEAR PARKS, AND MARINA LOCATIONS

A. Pricing for Tempe Beach Park, Tempe Beach Linear Parks, and Marina Locations:

Description Costs
| Lighting Design (includes all labor) $ N/A
Light Installation (includes all labor) | $6200.00
Removal and Storage (includes all labor) | § 1800.00
Maintenance (includes all labor) $ 800,00
TOTAL $ 8800.00

B. Cost per strand of lights (100 lights per strand): § 5.50
Mfg./Model: our own manufacturer — 6 inch on center spacing

PART 5 - MEDIAN TREES WITHIN THE MILL AVENUE DISTRICT

A. Pricing for Median Trees within the Mill Avenue District:

Description Costs
Lighting Design (includes all labor) $ N/A
Light Installation {includes all labor) $ 5800.00
 Removal and Storage (includes all labor) | § 1400.00
Maintenance (includes all labor) $ 2800.00
TOTAL 151000000

B. Cost per strand of lights (100 lights per strand): § 5.50
Mfg./Model: our own manufacturer — 6 inch on center spacing



Company Name: Christmas Light Decorators
EXHIBIT A
REVISED PRICE SHELET

PART 6 - INSTALLATION, MAINTENANCE, AND STORAGE OF CITY-OWNED DISFLAYS

A Delivery, set-up, installation and maintenance costs (includes labor): $ 95.00 each
B. Removal and transport to storage facility (includes labor) § 25.00 each

C, Additional Costs*: See Exhibit A Part 6 additional Page Attached

* Additional Costs—Proposer must provide a detailed explanation of any additional costs on
an attached sheet of paper.

* Apphicable Tax: N/A%



Company Name: Christmas Light Decorators

EXHIBIT A
REVISED PRICE SHEET
(ADDITIONAL COST SHEET)

PART 6 - INSTALLATION, MAINTENANCE, AND STORAGE OF CITY-OWNED DISPLAYS

C. Additional Costs*: See Exhibit A Part 6 additional Page Attached:

Removal and Replacement of Light Line (IF NEEDED):

$2.30 per Linear Foot (Includes Labor)
$0.56 per C-7 Bulb (Includes Labor)



Company Name: ¢ Aris fones ff'?:&/bf“"‘f”ﬁ’"s

PRICE SHEET

Less prompt payments discount terms of j{% _ﬁ’ days/ or Net 30 days. (To apply after receipt and acceptance of an
itemized monthly statement.) For bid evaluation purposes, the City cannot utilize pricing discounts based upon payments
being made in less than 30 days from recaipt of statement.

In order to facilitate internal control and accounting, each City Department will order and must be_invoiced separately.
Monthly invoices must be segregated by City Depariment number and mailed or delivered directly to the City Customer
Department. For most materials, there will be between three - (3) and six - (6) ordering departments. At the time an order is
placed, the contractor must obtain the ordering department's cost center numbers for billing purposes. The use of the
department's cost center numbers will be in addition 1o the purchase order number. Once a month, the contractor shall
submit a consolidated statement which shall itemize the invoice numbers, invoice date, invoice amounts, and the total
amount billed to Accounting, Discount offering will be based upon days from receipt of the consolidated monthly statement.
Invoice(s) shall not show previous balances,

Invoices shall include:

1. Listing Of All Delivery/Pickup Receipt Numbers Being Invoiced,
2. Total Cost Per Item.

3. Applicable Tax.

4, Payment Terms,

5. Blanket Purchase Order Number,

Invoices that do not follow the above minimum invoicing requirements will not be paid. Payment must be applied to
only invoices referenced on check/payment stub. The City reserves the right to bill contracted vendor for researching
invoices that have heen paid, but not properly applied by vendor account receivables office,

Statement mailing address: City of Tempe
Accounting (see below for vour contact)
P.0. Box 5002
Tempe, Arizona 35280

Accounting Contacts: Cecilia Miller Letters A-C
Ramona Zapien Letters D-O
Penny Brophy Letters P-Z

(HRFP3-2002)



	SUPPORTING DOCS: Yes

