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12-13-2007 Agenda Item Number:

Request to award five-year contracts with, one five-year renewal option, to Waste
Management for the disposal of residential/commercial refuse, Waste Management for the
disposal of dewatered sludge and Hudson Baylor for the processing of curbside
recyclables.

20071213fsta02 PURCHASES (1004-01)

Yes

(RFP #08-030) Total cost for these contracts shall not exceed $22,000,000 (Group 1 will
provide a minimum revenue of $2,000,000 to the City) during the initial contract period.

Tony Allen, Procurement Officer, 480-350-8548

Michael Greene, CPM, Central Services Administrator, 480-350-8516

N/A

Sufficient funds have been appropriated in 3713/3714/3715/3718-6673.

Award the contracts.

Request for Proposal 08-030 was issued to establish contracts to provide for the disposal
of municipal wastes and recycling. Six responses were received for the four categories in
the proposal — each category of the proposal was scored individually. An evaluation
committee comprised of Solid Waste, Community Relations and Procurement Staff
reviewed the proposals. It is the recommendation of the committee to award the contracts
to the high scorer in each category as follows:

Group I — Disposal of Residential and Commercial Refuse to Waste Management.

Group Il — Disposal of Dewatered Water Treatment Plant Sludge to Waste Management.

Group I - Processing of Curbside Recyclables to Hudson Baylor.

Group IV — Processing of Green Waste, no bids received.



REQUEST FOR PROPOSAL CITY OF TEMPE

REQUEST FOR PROPOSAL:  (8-030 RFP ISSUE DATE: 89/06/07
Commuodity Code(s):  968-71; 926-77;
310-27
PROCUREMENT DESCRIPTION: Disposal of Municipal Wasies and Precessing of
Recyclablzs
PROPOSAL BUE Thursday, © 11,2607, 3

DATE/TIME:

PROPOSAL RESPONSE MUST BE DELIVERED TO CITY PROCUREMENT OFFICE

Malting Address: PO Box 5002, Tempe, AZ 85280
Street Address: 20 . Sixth Street (0™ FMoaor), Tempe, AZ 85281

PRE-PROPOSAL CONFERENCE: Monday, September 24, 2007, 10:00 AM,, Loca] Time
Location: Financial Services Conference Room, 20 E, 6™ Street,
2 Eloor, Tempe AZ 85281

DEADLINE FOR INQUIRIES: Manday, October 1, 2007, 5:00 2,0, MST

Sealed proposas mist be receivend and in the actual possession of the City Procurement Office on or before
the exact Proposal Due Date/Time indicated above, Proposal responses will he opened and eath offeror's
name will be publicly read. Prices are not read and kept confidential untl award. Late proposals will not be
considerad,

Proposals must be submitted by a sealed anvelope/package with the Request Fo- Froposal number, offeror's
namie and aduress ceatly ndicated oz the ehvelupefpackage.

Proposals mud be complzted in Ink or typewritten and a completed propesal response returned to the City
Procurement Office by the Proposal Due DatefTime indicated above, The "Verdor's Proposal Offer” {form
201-8 RFP) must be completed and signed in ink.  Proposals by glectronic transmission, telegraph, madlgram
of facsimie wil not be considered.

Propesal offeror's are asked to iImmediately and carefully read the antire Request For Proposat and not later
than 10 days hefore the Proposat Due Date/Time, address any questions or clarifications to the Procurement
Officer identified below:

Fony Allen E-mail:  anthony_allen@tempe.gov  Phone Not  (4803350-8548
Procurement Officer

Froposal evaluation and award selection recorinendations are publicly posted fo the City Procurement Office
web page (www,tempe.aov/purchasing) and at the Procurement Office receplion counter.

Submit one- {1) prigingl signed and completed proposal responge for evaluation purposes,  For [his spedific
RFP, _6_ additional proposal response coples are also to be submitted for evaluation purposes, A late,
unsianed and/or materially Incomplete proposal resnonse will be considered non-responsive and rejected,

JH
Jarty Hart
Financial Services Manager
Form 201-A {FFP)
{H:fRFP 3-2002}
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Vendor's Proposal Offer

it is REQUIRED that Proposal Offeror COMPLETE, SIGN and SUBMIT the original of this form fo the Gty
Procurement Ofice with the proposal response offer.  An unsigned “Vendor's Proposal Offer”, late proposal
response angfor a materially incomplete response will be considerad non-responsive and relected,

Proposal offeror is o type of legibly write in ink all information required below,

Proposat Offeror's Company Neme __ VWaste Manapement of Arxizona

Company Mailing Address __2425 South 40th Street

Company Street Address ___242% South 40th Street

Proposal Offerer Contact _ Mark Snedecer Tile  Sales Hanager

Cohtact's Phone No, 6027213180 E-mail Address _HBnedecorum. com

Arizona Transaction Privilege (Sales) Tax No, Q7w 2864 L=Y or

Arizona Use Tax No.

Federat 1.0, No. 86-0198265

City & State Where Sales Texis Paid _ Sales Tax Exenpt j

THIS PROPOSAL 1S OFFERED BY

Authorized Proposal Offeror {Type or Printinink} ___ Dan Vermeer

Proposal Offeror's Title {Type of Print in ink) Market Area Gemeral Manager

Date  104/02/07

REQUIRED SIGNATURE OF AUTHORIZED PROPOSAL OFFEROR (Must Skgn b Ink)
Bv signing this Propesal Offer, Offeror acknowledges accentance of all terms and conditions contained herein
and Wthal prices oifered were independently develgped without cohsullation with any other offetor or polential
offeror, Failure to sign and return this form with proposal offer wdll resull in a non-responsive progosal.

T s W { e—— /02707
Signattite of Avithorized Proposal Offeror Date

Form 201-8B (RFP)
{HRFP 3-2002)
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Scope

The City of Tempe Is requesting proposals Lo esablish & contracr for the disposal of municipa! solid waste and
shidge matarials as well as the processing of recyclable matedals. All transpartation will be arranged by the City.
Offerors may propose to offer any of the requested services separately or In any comibination. The City of Temps
reserves the rght to dispose of municipal solic waste, sludge and deliver recydables by separate contracts.
Resulting Contract(s) shall be for a five (8} year initial term with a five {5} year renewal option and shafl be
affective as of January 1, 2008, Proposals will be awarded on a par group basis unless the Contractor offets a
combined total Proposal for all groups at a substantial total savings in the pricing struchure.

The City of Tempe chsetves the following holidays and will not colied municipal solid waste, recydlables or sludge
on the following holidays cach year New Year's Day, Thanksgiving Day and Christmas Day, Fadkties are not
responsible to accept materials on these three days.

The Contractor shall provide collection crew personnel with & ioad tcker showing the net onhage of material
detivered on each trip to the processing faciiity by the collection crew.

This RFP is divided into groups related to the services for wiich the City of Tenipe is seeking proposals:

Group 1 isposal Senvices for Residential and Commercial Refuse
Group 11 Disposal of Dewatered Water Treatment Plant Sludge
Group 11 Processing of Curbside Recyclables

Group IV Processing of Graen Waste

Specifications for each group indude a genaral cescription of the scope of services along with tonnage data and
the requirerments specific to each service.

Pre-Proposal Conference

A pre-Proposa; conference will be conducted st 10:00 AM,, Monday, September 24, 20607, in the Financal
Sarvices Conference Room , 20 E, 6% street, Tempe, Atzona 85281, Attendance at the conference s not
mandatory, but s encouraged.

Price
Pricing accuracy and completeness are critical, All tems being proposed must be identified and priced.

In the case of a system Prapnsal, all tems which are reguired o make the system function in aceord with
stated Request for Proposal requirements, must be ientified and priced.

If provided pricing pages do ot cover alf such Hams, the Proposer i 1o include an #emized listing of all
requited products and services nesded to make thelr proposed systems (equipments hardware andfor
software} fully functional and in conformity with stated Request for Proposal needs, Pricing will be adjusted
annually based on changes in the Consumer frice Index — All Urban Consumers: West Region All Items
{CUURD4D0SA), The annual adjustment will be made oi March 15 each year and applied to the beginning of
the calendar yaar, The formula used will be (Pravious Year's Index — Current Year's Index/Current Index. The
resulling percentage wi be applied o the current pricing.

Unioading Site

The unloading site at the processing faciity must sliow upjoading of a minimuem of bwo colleckon vehicles at
' the same time. The mirimum dearances for unloading are as follows: 26 feet in helght with 12 foot wide x 14
foot height doors for entry and exit of vehicles,
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Tuen Around Tine
- Each Contracter(s) selected by the City for & contract pursuant o this RFP shall assure a truck tum around
time not fo excead 15 minutes after the initial weigh-in, barting any unigue, Infregquent circimstances beyond
the Comyachor's contiol.

Violations
The Contractor shall disciose any notice of vinlations, fines, or penaities paid in the last lwo {2) years ascessed
or otherwise adjudicated by any governmental enforcement agency in Arizona, Texss, or New Mexico,

The Cantractﬂ* shafl ccmpiy viith aii the fede:at, state, and local requirements of transportatioh, storage,
processing and disposal, including obtaining 8 necessary permils, licenses and epproval, The Contractor shall
notify the City of any change in the status of the license or regishration, In addition, the Contractor must report
to the Clty any viclation receivad during the term of the Contract within one week of the viglation.

Reporting Recuirements
The Contractor will submit to the City monthly reports and annual reports as requested utilizng Microsoft
£xcel, At a minlmum, the Contractor shall include #r 2ach report the following information:

e Date, truck number, ticket number and net welght of all incoming loads {all contracts)

+ Daily and monthly totals of disposed tonnage by type or Recycishie Materlals processed, by
recytiable type
Daily and monthly totals of tons of residuals (by weight) disposed {recyclables processing only)
Purchasers of Recyciable Materials (recyclables processing only}
Revenue from the sale of recyciables by commodity by month (recyclables processing oniy)

Monthly reports of the previpus month's activities wi be due to the City on the 15th day of each monh.
Annuel reports will be dug by January 31st following the completed calendar year,

Contractar shall give access o the Gty of Tempe to conduch periodic audits of all accounting, manifests, and
related documents related (o cuibside Recydlable Mateyial processing andfor the disposat of any waste.

Einghcial Heview
Al Dfferors must provide the following:

* A description of the Offeral’s ability 1o obtain performance bong a8 required
The Offeror’s Net Book Equity

The Offeror's Income Statement for the three (3) most recent fiscal years
The Offeror’s ratio of current assets divided by current liabllitles

The Offerar’s long-term debl to capitalization ratio

A statement that no materlat adverse changes have coccured in the Oferor's financial position since
the end of its most recent business year that would stanificantly adversely affect the dala provided
above

* & & T ¥
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nt: :
© The Contractor's invoices shall be rendered and paid monthly. Invoices shall be temized by load and shall be
submitted o the City In writing and electronically in Microsoft Excel format. Each invoice shall inchude:
% Description of Charges Bsted on Invoite in clironclagical arder by date and time wheh services warg
rendered
Vehicle nimber and type
Tars delivered by dafe and Yme
Comtract number
Total charges

$ & B W

Invoicas
Al invoices shatl include:

Listing Of Al Dellverv/Pickun Receipt Numbers Being Invoiced
e Tola] Cost per Hem

¢ Applicable Tax

¢ Payment Terms

Invoices that do not follow the above minimum Invoicing requirements will nct be paid, Payirent must be
apphied o only invoices referenced on check/payment stub. The City reserves the right 10 bl contracted
Contractor for researching involces that bhave been pald, but not propetly applied by Contrackor account
receivables offce,

Statemant mailing address: City of Tempe
Accotnting
PO, Box 5002
Tempe, Arizona 35280
Exceptions

For the purposes of this Contract, the Contractor shall not be deemed to be liable for penaliies where its
inablllty to perform recycling processing service 1s the result of conditions beyond the control of the
Contractor, incuding but not limited to civil disorder, acts of God, and Inclement weather severe enough that
recycling collaction trucks cannot safely teke collections,

All Offerors sheutd provide a plan for meeting aach of the following operational regulrements:
# The establishment of 2 local office three months prior 10 the beginhing of service,

+ The ability to process all materials coflected in the City by the date uponr which service i ta begln,
This should include;
o Facility throughptt capacity

Faciity storage capacity

Lacation of the iatended facility

Dhagram of the intended faclbily

Unioading site and scale hotss description, including interior helght, ingress and egress

pathways and dimensions of vehicle access points

Staffing plan for the Intendad facility

o A description of the work expetience of all key personnel who would be involved in the delivery
of service to the Cty, inchuding employer, position, dutles, dates of employment, skills,
aducation and lrairing for the past five {5) years

QL oQ

L# ]
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o A dascription of the intended lezam organizational structure
o CQuallty control methods, complaint management and resolution grocedires
o A Hsting of the facilities o be used to provide the service intended

Seales

The Contractnr must have available at ail facilities that handle any recyclaiies, refuse or green waste received in a
gontrack purstiant o this RFP, & certified scale to weigh such maferials if recelved froms the City of Tempe, The
Contractor st have notmal maintenance and calibration of the scales to be performed In accordance with the
manufacturer’s recommendation ahd submit annual certificate of accuracy to the City of Tempe and a copy is 1o
be posted near the scales, The Gty of Tempe shall have the right during normal working howrs 1o enter the scales
incation 1o inspect and test the acourary of the scales. In the event the scales are nol oparable ak ahy time, a
vehicle or container will be charged, based upon the averate tonnage pre-established load capacity of past weight
foads. Al vehicies should have tare welghts so that refuse vehidles do not heed to be weighed twice. The City of
Tempe will provide vehicle numbers and tare weight.

Compliance with Applicable Laws

The Contractor must comply with alf present and future federal, state, and local statutes and ordinances
regutating the construction and operation of sshitary landiilis azd transfer stalicns for the disposal of waste
material, and with afl other rues and regulations and amendments thersto imposed by all federal and state
regutatory agencies having jurisdiction gver the operation of the disposet facility andfor fransfer station if uilized.

Befinifions
“Acceptable Refuse" means any and olf refuse that is solid waste, as is defined in "AAC. Tille 13, Chapler 8,
Section R18-8-502 Definitions”, axcept special waste, as defined wihin these spedfizations.

o "Hazardous Waste” means any waste, even though #t may be part of a delivered load of waste by the City of

Tempe which -~

A, is required to be acoompanied by a written manifest or shipping doaiment describing the waste as
“hazardous waste”, pursuant o any state or federdl faw, Ivduding but not Himited to, the Resource
Conservation and Recovery Act, 42 USC, 7901 et seq as amended and the regulalions
promilgated thereunder; or

8. containg polychiprinated biphenyls or any other substance as stowage, treatment or disposat of
which is subject to reguiation under the Toxic Stostances Control Adt, 15 USC 2603, et seq. as
amended and the requiatiohs promulgated thereunder; or

. contaihs @ "reporizhie Quantity” Of one or more “hezardous substances,” a8 defined in the
Comprehensive Environmental Response, Compensation and Labillty Act, 42 USC 5601, st seq. a5
amended and the requtations promulgated thereunder or a5 defined under Arzona Law AAC, Title
18, Chapter 8, and reguiations promulgated thereunder; ot

. containg 2 radivactive malerial the storage or disposal of which Is subject to state or federal
regutation,

"Special Waste” means any wagie, {aven though it may be part of a delivered load of waste}, which &t

A cobtainarized waste (2.9, a drum, barrel, potiable ank, box, pall, eic.) of 2 type listed in
{c} ~ {h} of this definition, below;

B. waste transporied in a bulk tanker;
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|t fiquid waste: For purpose of iiis paragraph, Houid waste mears any wasle melerial that Is
determined to be or contain "free iguld” by the paint filter test (EPA Method 9095), Sewage shudge
from a publicly ownad freatinent works shall be corsidered fiqufd if |t contains less than 20% solids
Ly weight;

&, sludge waste;
s waste from an industrist prooess;

F. waste from a polution controt process;

G. residie or debris from the deanun of a spill or release of chemical substances, commercial
products or wastes listed in (a) - {7} or {h) of this definition;

H. soff, water, residue, debris or articdes which are contaminatad from the cleanup of a site or faglity
formerly used for the generation, storage, treatment, renyding, redlamation, or disposal of wastes
iisted In {a) - {g) of this definition;

L residentizl wastes only I a change in law, statute, regulation, rule, oode, ordinance, permit, or
permnit condition occurs after the Effective Date of this Agreement, requires spedal ot additionsl
management that differs from the requirements appiicable on the Effecive Dale of this
Agreement; or

*Recyclable Materdal” iIncludes green waste as part of this definitior,
"Suspicious Wasta" is waste which Arizona reasorably suspects mey be "Unacceptable Waste,”

“Transfer Station” means a transfer station, i uilized, permitted, constructed, and operated by a Contractor to
receive waste material under any Contract resuiting from this Request for Proposal,

“Landfll Slle” means & landfil has been penmitted to operate under Foderal, State and Local statues and
nrginances reguiating the constrction and cporation of a sonitary landfill site,

"Unacceptable Waste” means any and all waste that is sither

A, Waste which is prohiblted from dishosal at a sanitary landfill by state, federal or local law,
requiation, rule, code, ordinance, permit or permit condition;

8. Hazardous waste, as defined above; or

. Special Waste without an approved Special Waste Agreement as described in the section titled
"Special Waste”, "Unacceptable Waste" shall not include residential waste unless residential waste
is prohibited by a change i law which becomes effactive after the Effective Date of this
Agreement,

Lnacceptable Waste

The City of Tempe will have the opportunity o inspect and identify ioads determined or suspetted by the
Contractor 10 be unacceptable waste, Upoh identification of such loads, the Gty of Tempe wil use fis best efforls
to be responsible for removal of the waste. The City of Tempe shall be afiowed forty-eight {48) hours for the
City's spedial hozardous wasta Conlractor 1o retrigve unacceptabls wasle from the Contractor's receiving location
{either {ransfer station or landfil if no transler station is offered) ang o dispose of sald waste,
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If tha suspectad unacceptable waste is nol removed from the Contiector's possession by the Clly of Tempe or its
harzardous material Contractor within forty-gight {48) hours after initia! identification and location and reporting by
the landfilijtransfer station personngl, the Contractor may then teke necessary steps to properly dispose of seld
iterms, The City of Tempe will pay ressonable expenses and charges for handiing, foading, preparing, ransporling,
storing, and cafng for unacceptable waste disposed by the Contradior.

The awarded Contractor must notify the proper Clly of Tempe personnel of unacceptable material within
reasonable amount of Ume, not to exceed twenty-four (24) hotirs. Once the waste has been materially {mingled
ar buried with other material by the Contractor) changed the Contractor bears the whole responsibility.

The Contractor witl be vested with Ute to alt material accepled at time of delivery from the City of Tempe, Any
revenue or other value received by the Contractor a5 & result of reclamation, recycing, or resource recovery shalt
acerue solely to the accotnt of the Contrackor.

Inspection

The City of Tempe shall have the right to thoroughly spect and Investigate any facities Wilized in the
performance of any contract pursuant {o this RFP, business reputation, and other general quakifications of any
Proposers of awarded Contractor(s), The City further reserves the right (o reiect any propnsals, imespective of
the quoted price, iIf it is determined that the Proposer is lacking in any of the essenlials necessary to assure
acceptable standards of performance, The City of Tempe further reserves the right Lo conduct such nspections
during sonnal business Doy ncheding, bul not Hnsiled o e feoilites atid records which sre related W the
resuiting Contract{s), Inspection of faciliies by the City of Termpe Public Works Department and the Procurement
Office are necessary before awerd of Contract{s)
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Specifications

Group E:
Disposal Services for Residential and Commercial Refuse

The City of Tempe s seeking Proposal offers from qualified contraciors for disposal services of residential and
commercial refse (garbageftrash). This will encompass disposal services for the economical and envirormentaly
sound disposition of solid waste generated within the furisdiction of the City of Tempe during a determined
Contract period. Based upon Proposal offars, the City will consider a fve {5} year initial Contract period with an
optional five (8} year renewal, The resulting Cortract is subject to extension for subsequent pericds ss provided
for within the "Special Terms and Conditions™ secion of this Request for Proposal (RFP),

Scope of Service

The service 10 de provided by any Contract resulting from this "Request for Proposal” must provide acceptance of
the above defined “Acceptable Refuse” at a sef price as per the specifications. All permits, compliance’s,
regulations, and elg,, must be maintalned throughout the course of ahy resulting Contract(s),

Friy

The Contractor shall agree, in addition to any other remedies avallable to the City, that the Clty may withihwld
payment from the Contractor in the amounts specified below as liquidated damages for fallure of the
Contractor to fuifil its obligations.

The following ects or omissions shall be considered a breach of the Contract:

e Failure to report on changes to Disposal Operations: $250 each incident
Failure to provide a complete monthly reporty $250 each incident

Failure to be able I accept municipal solid waste on any day after the date upon which service
begins on which municipal solid waste Is to be collected: $3,000 each day

The Contractor shall be liable for liquidated damages amount(s) upon determination of the City of Tempe that
performance has not occurred consistent with the provisions of the Contract. The City shall nolify the
Contractor in wirithng or electronically of each act or omission In this Contract reported to or discovered by the
City, #t shall be the duty of the Contraclor to take whatever steps or actioh may be necessary to remedy the
chuse of the complaint.

The City may deduct the full amount of any damages from any paymant due to the CTontractor. The remedy
avaiiable to the City under this paragraph shall be in addition to all other remedies which the Gty may have
under law or & equity.

Hotrrs

The Contractor must accept "Acceptable Refuse” from the Gty of Tempe for disposal Monday through Sunday
{Commercial) of each week rom approximately 8:00 a.m. © 6:00 p.m., MST and must include coverage for ail
holidays except Christmas, New Years and Thanisgiving Days.

The City of Tenpe does not collact special wastas {medical) for disposal through landfill o fransfer procedures,
The City of Tempe will execute a special waste agreement docuinent showing compliance of no: intentionally
hauling special waste materials for disposal.
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Lty

Resident tandfill /Transfer Station Usage

City of Tempe residents must have access Monday through Saturday to ulillze the landfll andfor transfer station
sarvices 10 unload household trash that Is landfill acceptable. The Gity of Tempe will pay monthly for this senvice
on a pro rated basis based upen & maximien rate of 2,000 ib. per resident per ocourrence, per month, The
awarded Contractor shall require proof of residency by requesting {0 see driver's jicense of vehicle operator and
current City of Tempe utiity bl ubilizing this service, The rate chaged by the Contractor shall be the same as the
rate paid by the City of Tempe residential refuse disposat, The City will not pay for non-Tempe residents or those
not properly identified. Contractor shall maintain 2 dats log listing each vehicle that has brought municipal sofid
waste into the lacility, the date of entry, gross weight, net weight and verification that the vehicle containg waste
generated in the City of Tempe. This information shall be submittad {0 the City in Excel format with the monthly
invoice,

Compenczaticn

The base rate to be charged by the Contractor and paid by the Cty of Tempe as a result of any Centract arlsing
from this "Request for Proposs!” shall be all inclusive, The bace rafe {gake rate) charged shall he for receiving and
gisposal of andfill waste matetial defivered to the transfer station {if utilized) and/for the landfll shal be on a per
fon basis.

This per ton basis monetary sum shall include all taxes, fabor, fuels, materials ADEG assessmient, and aH other
incurred costs aseociated with the operations of the awarded Contractor. No added costs incurred by the
Contrador such as permits, changes in government regulalion seusing expenditures or bex escilation shall be
passed on as additional costs to the Gy of Tempe during the annual fixed price term of the Contract, Gnly during
times of rengwals can price increases be requested by the Contraciorn.

The (Hy of Teanpe will pay for the addiional reasonable charges for disposal of speciat wastes and hezardous
wastes, if found within the proper forby-gight (48} hour time period and not daimed and disposed of by the City of
Tempe. Only ater notification of the forly-gight {48) hour time period has elapsed will the City be obligated to pay
reasonable ¢harges ncurred for disposal by the Contractor,

Pricing
State an inclusive cost per ton for acceptanoe and disposal of City of Tempe commercialfresidential waste. Price

must hold for the entire, Initial period of Contract as propesed by Proposer excepling that the price will be subject
to annual adjustments based on changes In the Consuner Price Index — All Urban Consumers — West Region,
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Questionnaire
Group I:
Bisposal Services for Residential and Commercial Refuse

Froposer must sibmit (with thelr Proposal response) answers o each guestion, plus additionsl supporting
documentation to further explain thelr Proposal, A thorough answer Is nacessaty [ fully evaluste each Proposat
response.  This information will be used diring the evalustion process,

1. Lescribe your landfil andfor transfer station program and how it woris. Inchide origmal start up date,

See Ouastionnairs Sectlon

I e aae s e s e e e naes e

2 State the projected fl date that the proposed fandfift will be considered no longer useable.

fA ~ Transfer Btatlon

3. What is the dally capadty? NA Tons.
4, What s the percentage of Bl rate annualiv? A,

5. State address and focation of the proposed landfill,

&, {o you propose b utilize 5 transfer station?

Yes ¥ Mo

If 5o state address and location:
2445 Bouth 40th Streer Phoenix, AZ B30M

7. Doas yaur landfill andfor transfer station meet iocat state and federal regtilations?

Yes ¥ No

8 Provide list showing the history of environmental violations received, if any, over the last five vears.
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9, Subrst three {3) municpal or large comnercial accounis clrrently using vour fadilities in the same
manner a5 described in the Proposal.

[Gompany.. EAEE
Town of Gilbert Lou Andsrsen GEG-620-4311
City of Copdyear Ardian Darnes H23~882~7501
City of Txescoptt Chad Modowell BiB-777-1867

10, Submit copies of aff loca, state, and federal Hitenses andfor permits appiicable to maintaining your landfi
and/or Tansfer statien,

11, Submita sample inveice and brief detalls of how guestions regarding billings will ba resolved,

12,  Describe yvour proposed Tempe resident dumping policy.

..........
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Group 11:
Disposal of Dewatered Water Treatment Plant Sludge

The City of Tempe Is seeking Proposal offers friom qualified contractors for the proper disposal of dewatered
watar treatmert plant sludge. The final disposal site shall comply with 2l applicable federal, state and locat nules
and regulations governing treatment, final dispossl and safe handlng of the shudge. The shudge must be
disposed of in 2 lendfill designated a5 a Subtitie D Landfill.

Seope of Seryice
The Contractor will be responsible for providing sl materlals, squipment and appurtenances necassary to
properly gispose of the sludge at the Jandfill site or transfer station.

Fres

The Contractor shall agree, in addition to any other remedies avallable to the City, that the City may withhold
payment from the Conttacior in the amounts specitied below as liguidated demages for fallure of the
Contractor to fulfill its oblipations.

Tiwe following acts or omissions shall be considered a breach of the Contract:

o Failire to report on changes to Disposal Operations: $250 each incident
e Failure to provide a complete monthly report: $250 each incident

« Failure to be able (o acoept municipal solid waste on any day after the date upon which service
pegns on which municipal sclid weste is 1 be collected: $3,000 gach day

The Contractor shall be liable for iquidated damages amount(s) Lipon determination of the City of Tempe that
nerformance has not occurred consistent with the provisions of the Contract, The Gty shall notify Lhe
Contractor in writing of electronically of each act or omission in this Contract repotted to or discovered by the
City. Tt shall be the duby of the Contractor o take whatever steps or action mav be necessary to remedy the
cause of the complaint,

The City may deduct the full smount of any dueages from any payment dus L the Contractor, The remedy
availahle to the City under this paragraph shall be in addition o 8ll other remedies which the Oy may have
under law o at equlty.

from approximately 5:00 am. to 6:00 p.m., MST and must include coverage for all holidays except Christmas,
Mew Years and Thanksgiving Days.

ice Specifications
The JGMWTP produced an estimated 2,453 tons of dewatered sludge In 2006. These numbers are dependent on
saveral factors including cieaning of the ponds, unanticipated downtime, expansions and extra ceanups, The:
data shown hare is net gusranteed by the City, but is provided to assist the Contractor with planning andg do not
reflect annisal projections for the Contract period, The sludge concentration is expected to be minimum 35%
sotids, Sludge from the JEGMWTP ks cisrently hauled In 40-vard contalners to the transfer station.
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Studge production is a functicn of raw water quality and water production, Minimum sludge produdion tends 1o
ocour it December and January, while maimum stiudge production is expected in the Juhe and July, The
Contractor must nave the ability to adapt o these wide Auctuations in shudge praduction, Summer holidays such
85 Independeince Day Quly 4} represent, e worst case sceharlo when sludge groduction is high and disposal
days are minimized.

Tre City of Tempe shall be indemnified in 2 legal and dvil proceedings resulting from disposal practices and
from any future legal action arising from changes In the law.

Pavment shalt be on & per-ton basis a5 measurad on scales certified, regulated and inspected by the State of
Arizona, The per-ton price shall include 2k tip fees, licenses, permits, environmental fees and alil other costs
refated to the safe and legal disposal of the shudge. The Contractor will pay the $4.25 per ton ADEQ assessment
directly to the state ahd it shalt not be included in the Proposat price.

Typically containars must be emptied on the frst working day of the week. They will be emptied a5 eatly in the
day as disposal operations will permit. The schedule for emptying contalners and roll-offs shall be adjustable
accommiodate nermal plant operations, it is anticipated that the avarage demand will be about one joad per day
except for the first working day of the week when the weekend arcurmation of sudge must be disposed of. The
Contractor will be required to accommodate the needs of the City of Tempe for landfilt or transter stations
arceptance howrs, The first icad shall be approximately 5:00 AM, MST,

The South Terpe Water Treatment Plant (STWTP) produced an estimated 4,416 tons of dewatered sludge in
2006, These nembers are deperdent on several factors including cleaning of the pends, unanticipatad downtime,
expansions and extra deenups. The data shown here is not guarsnteed by the City, but is provided 1o assist the
Contractor with planning and do not reflact annual profections for the Contract pesod. The slidge toncentration
is expected to be minimum 35% sclids, Sludge from the STWTP is currently direct-hauled 1o the langdfill,

Compensation

The base rate to be charged by the Contractor and paid by the Gty of Tempe as a result of any Cohtract arising
from this "Request for Proposal” shall be all inclusive. The base rate {gate rate} charged shall be for receiving and
disposat of siidge delivered to the transfer station (If utilized} and/for the landfill shall be on 2 per ton basis,

This per ton basis monetary sum shall include all taxes, labor, fuels, malerlnls, and alf other incthved costs
associated with the operations of the awarded Contraclor, Mo added costs incurted by the Contractor such as
parmits, changes in government regiffation causing expenditures or By gscalation shall be passed on as additional
costs 1o the City of Tempe during the annisal fixed price tesm of the Contract, Only during Umes of renswals can
price increases be requested by the Contractor.

The City of Tempe will pay for the additionad reaschable charges for disposal of special wastes and hazardous
wastes, if found within the proper forby-elght {48) hour time pericd and not claimed and disposed of by the Gty of
Tempe. Only after notification of the forby-gight (48) hour time peticd has elapsed will the City be obligated o pay
reasonable charges incurred for disposal by the Contracter,

Pricing

State an inclusive cost per ton for the disposat and other permanent handiing procedures for approximately
6,870 tans of City of Tempe sludge. This price must hold for the entire, Initiat period of Contract as proposed by
Proposer below excepting that the price will be subject to adjustmant based on changes In the Consumer Price
Index ~ All Urban Consumers — West Region.
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Questionnaire
Group II:
Dispasal of Dewaterad Water Treatment Plant Sludge

Proposer must submit {with thelr Proposal response) answers to each question, plus additional suppoting
documentation to further explain thelr Praposal, A thorough answer is necessary to fully eveluate each Proposal
response. This information will be used during the evaluation process,

L escribe the fandfi and/or transfer station to be used and how It works, Indude origing! start up date.

See Questionnaire Section

P

2. State the mrojected il date that the proposed landfdll will be comsidered no longer useable

3. Whatis the dally capacity? Tons.
4, What is the percentage of 13 rate annualy?

5. State address and location of the praposed andfit,

6, Do you propose o utilize a transfer station?

Yes o

If 50 state address and location:

7. Does vaur landfill andfor transfer station meet incal state and federal regulations?
Yes Mo

8. Provide list showing the history of environmantal viplations received, i any, over the last five years.
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8. Submit any munidpsl of large commercial accounts cumently wsing your faciliies in the same manner
a5 described In the Proposal.

l{Canipaiy:

10, Submit copies of all locil, state, and feders] licenses andfor permits applicable o maintaining the landfill
andfor transfer station to e utilized in this Proposal,

11,  Submit a sample invoice and brief deteils of how questions regarding billings will be reselved,
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Evaluation
Disposal of Municipal Wastes and Processing of Recyclabies

An evaluation committes composed of Public Works, Finance and Procurement Stalf will review the proposals and
score them according fo the Criteria shown below, Those vendors receiving the highest score may be Invited to
provide the commities with a presentation pHor o dnal score,

Award Criteria Weight x Rating = Value
L Conformity 1o Proposal specifications, performance
reguirements, terms  and  conditiohs,  proposer
instructions and any other contractual dauses andfor
requitcmnants. 3 X
2. Location to disposal or processing statioh, to iclude
round trip mileage (Southern and Rwral 5 considered
center of fown),

Froper certification, permils, licenses,

Experience, expertise and finandal stability of firm.

£PA compliance, environmental commitment, violations,
Cost per ton, all inchssive.

Profit sharing {recydables anly).

|
|

aRan

e
B G A2 Ld DT
Mo oM WM oM

Total S

i This Proposal wilt be evaluated on a cumulative point systam.

Scoring

Quitstanding

Good

Average

rPoor . . . .
Mot Addressed or Unacoeptabla

€3 e {2 U5 N
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Company Mame: Waste Management of Arizoma

PRICE SHEET

Disposal of Municipal Wastes and Processing of Recyciables

1. Disposal  senvice  for  residential  ang See .l’ric:i ng I‘.nfﬂ
rormmercal refuse 110080 $ £

shidge 6,570 $ $

5 Year initial contract with extensions per Tons  Revenue Price. per '

special terms angd conditions ter year  Sharing teri -
Parcent

{};Jtmn 1,

a. What tip fee wil the Cly be charged for

the delivery of commingled recyclables to

the mecycler’s facility for wear 1 of the

initlal contrach period 13,317 $ _Hia $. A
b, State the revenue sharing percentage that

the City will recelve for comminoted

recyclables delvered to the reqycler's

facility for year 1 of the initial contract

perioad 13347  niA N/A

Option 2. 5§ Year Inftial contract with extensions per
- special erms and conditlons.  Chy also
commits {0 a $100,000 annual education
pmgram 0 increase recycling and reduce
residue,
a. What tin fee will the Cily be charged for
the delivery of comminated recyclables to
the recydler’s facility for yesr | of the
initial contract paricd? 13,917 $ N/A $ H/a
b. State the revenue sharing percentage that
the City will recelve for commingled
recyclables delvered o the recycler’s
faclity for year 1 of the Initlal contract
period 13,917 ®/A %

1. Processing of (Green waste ﬂ,ﬂﬁﬂ
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Questionnaire
Group I
Disposal Services for Residential and Commercial Refuse

1. Describe your landfilt and/or transfer station program and how it works,
Include original start up date.

Wasts Management of Arizong, Inc, (WMA) owns or operates 10 landfills and 13 transfer
stations througholt Arizona, WMA is a subsidiary of Waste Management, Inc., a
Fortune 200 Company and the larges: waste/recycling company in North America, WiMA
provides hauding, recvcling, and dispesal for commerdal, residential, and industrial
customers hroughowt Arzona and ulilizes 2 network of transfer stations and landfills io
provide efficlent coverage. Most of the waste collectad from Tempe would be processed
through the Sky Harbor Transfer Station (40™ St. and University) and ultimately be
disposed of at Butterfield Station Facility Landii (BSF) in Moblle, AZ. BSF began
operations in January of 15980,

2. State the projected fill date that the propoged landfill will be considered
no longer useakhble,

Bacause WMA will use Sky Harbor Transfer Station, there are many options for landfil
disposal, Initially, waste wil be disposed at Butterfieid Station Facility Landiil, BSFIs
the {grgest landfill in Arizona. Based on the current rate of materials accepted, the
expected fife is appradmately 100 years. This current life expectancy includes the
waste from the City of Tempe.

3. Whatis the deilly capacity? There is no regulated daily capacity for Sky Harbor
Transfer Station or Butterfield Station Faclity Landfill. The operational Hmit can be
ingreased or decreased by increasing operational hours or pieces of equipmant.

4, What is the percentage of fill rate annually? The current permitted remaining
capacity is approximately 120 million cubic yards with current waste volumes. This
aquates o less than 19 of total permitted air space flled per year. This includes the
current City of Tempe waste volumaes.

5. State address and location of the proposed landfill,

Sky Harbor Transfer Station Butterfield Station Facilihy Landfil
2425 S, 40% 5t 40404 S, 99% Ave,
phoenix. AZ 85034 Mohile, AZ_85239

6. Do you propose to utiize a transfer station?

Yes X No

7. Poes your bandfl and/or transfer station meet local state and federal
regulations?
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Yes X No

8. Provide a list shawing the history of environmental vialations received, if
any, over the last five years.
WiMA had the following two NOVs within the last 5 vears In Arizona!

DATE LOCATION DESCRIPTION
August 10, Seventh Avenue landfili and Transfer Bust Contial Viclation
2006 Slation

3001 5, 7™ Ave,
Phoenix, AZ 85041

Jamary 18, Lore {actus Landhll Dust Control Violalion —
2006 21407 N, 7% 5t Trackout
Phoenix, AZ 85024

2. Sobmit three (3} municipal or large commercial accounts currently using
your facilities in the same manner as described in the Proposal,

Eompanye. T SPhohe

City of Prescott Chad MaDowell {9281 F77-16567
Town of Gilbert Lou Andersen {487620-4311
City of Gopdyvear Erian Barnes {623)882-7501

18, Submit coples of all local, state, and feders licenses and/or permits
applicable to maintaining your landlfil. See Parmits Section

11, Submit a sample invoice and bricf details of how questions regarding
pilings will be resoived. See Invcice Information

12, Describe your proposed Tempe resident dumping policy.

Tempe residents will arrive anytime betwaen 7;30am and 3:30pm, Monday through
Saturday, They will proceed to the scale that is dedicated to cash customers and
residents, They must show an ID and water bill to prove residency, Each resident will
be atowed a maximum of 2000 pounds monthiy fowards the Tempe invoice. After the
rasident has reached the maximum tonnege, the person must pay the regular applicable
Hppirg fees. Residerts will be limited to one trip per month, Hours can be adjusted
based on specific neads for the city.
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Questionnaire
Group 1I:
Disposal of Dewatered Water Treatment Plant Siudge

1. Describe your landfil and/or transfer station program and how it works,
Inclede original start up date,

Wastz Management of Arizona, Inc. (WMA) owns or sperates 10 landfills and 11 transfer
statichs throughout Arizona, WMA is a subsidiary of Waste Management, Inc, 2
Fortune 200 Company and the largest waste/recycling company in North America, WMA
provides hauling, recvding, and dispesal for commerdal, residential, and industrial
customers throughout Arizona and ulilizes 2 network of transfer stations and landfils to
provide effident coverage, Most of the waste collected from Tempe would be processed
through the Sky Harkor Transfer Station (40% St, and University) and uitimately be
disposed of &t Butterfield Station Faciity Landfill {BSF) in Mobile, AZ. BSF began
operations in January of 1990,

2. State the projected fill date that the proposed landfill will be considered
no fonger useable.

Because WMA will use Sky Harbor Transfer Station, there are many options for landfil
disposal, Inittally, waste will be disposed at Butterfield Station Facility Landfill, B8SFis
the largest fandfil in Arfzona. Based on the current rate of materials accepled, the
expected fife Is appradmately 100 years. This Current life expectancy includes the
waste from the Clty of Tempe,

3. What is the daily capacity? There is no requiated daily capacity for Sy Harbor
Transfer Station or Butterfield Statior Facility Landfill. The operational kmit can be
increased or decreased by Increasing oparational hours or pieces of equipment.,

4, What is the percentage of fill rate annually? The current permitted remaining
capadty is approximetely 120 million cuble yerds with clrrent waste volumes, This
equates to less than 1% of total permitted air space filled per year. This indludes the
current City of Tempe waste volumes,

5. State address and location of the proposed landfill,

Sky Harbor Transfer Statioh Butterfield Station Facility LandBl
24255 40" S, 42404 5. 99" Ave,
Phoeaix, AZ 85034 Mobile, A7 85278

6. Do you propose to utilize a transfer station?

Yeso b4 Mo

7. Does your landfil and/or transfer station meet lacal state and federal
regidations?
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Yes X No

B. Provide a list shawing the history of environmental vialations received, if
any, over the last five years,
WMA had the foliowing two NOVS within the fast 5 vears in Atizona:

DATE tOCATION DESCRIPTION
August 10, Saventh Avenue lardfl and Transfer st Controt Viotation
2006 Station

3001 5. 7™ Ave,

Phoenix, AZ 85041
January 18, Lone Cactus Landfil Dust Control Violation ~
2006 21402 N, 7% 5t Trackout

Phoehix, AZ 85024

9. Submit three {3} municipal or large commercial accounts currently using
your facilities in the same manner as described in the Proposal.

Company: i fiComtacte i sl sraiiPhang

City of Prascott h cBowel {928) 777-1667
Towr: of Gilbert Lot Andersen {48 620-4311
City of Goodyear Brian Barnes {G238B2-7501

10. Submit copies of all local, state, and federal Hcenses and/or permits
ppplicable to maintaining your landfill, See Permits Section

11. Submit a sample invoice and bricf details of how questions regavding
billings will be resolved, See Invoice Information
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Price Sheet

Group L
Disposal Services for Residential and Commercial Refuse

» Price per ton $26.56 with no changes {0 terms and
conditions.

= Waste Management is willing to offering a significant
rate reduction per ton if the City is willing to make
changes to item 7 on page 11 and item 14 on page 12, If
the City agrees to modify contradt terms, Waste
Management will offer the use of Lone Butte Transfer
Station for C&D volumes under same contract.

Group 11:
Disposal Services for Residential and Commercial Refuse

» Price per ton $26.56 with no changes to terms and
conditions,

» Waste Mahagement is willing to offering a significant
rate reduction per ton if the City is willing to make
changes to item 7 on page 11 and Hem 14 on page 12.
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Best and Final Offer
{18-03¢ Disposal of Municipal Wastes and Protassing of Recyclables

Waste Management of Arfzona
Delete - #7 of Speclal Terms and Conditions on page 11 ¢f RFP §8-030,

confract Tenminations  This contract may be terminated without Jefault by sither party by
providing a wiiflen 90 day notics of termination te the other party,

Delete - # 14 of Speda! Terms and Conditions on pages 12 of RFP 08-030.

Nomexclusive Cortracty  Any confract resufting from this Request For Froposal shall be
awarded with the understanding and agreement that it is for the sofe conventonce of the Gity
of Tempe. The (lty reserves the nght to obtaln fke matsrisls or seivices Fom ancther source
to sectire sigiificant cost savings or when mely delivery cannot be met by the conitractor.

Please provide the following:

This chenge has no efiect or the pricing provided on my original proposal

% T wouitd ke £0 make the followlng modification to my offgingl proposal,

0 i n Sl
Dsposal  sendce  for
commercil refuse

i e
e Disposal of dewatered treatment plant

sludge 6870 & 23,00 & 164.193.00
Additlorat Information:

Widh will offer rthe city use of Lopne Butte Transfer (Kyrens & 202) for

G &b & Green Waste loads. And for Use by city rasidents.

Authorlzed Proposal Offeror (Type or Printh Mﬁw
Proposd Offeror's Title (Type or Print): AADcana
Signature of Authorized Proposal Gfferc: ‘T}ﬁ\j\"‘“%

Date: HIIJD?







CORPORATION |

THE RECYCLING PROFESSIONALS

Proposal for Disposal of Municipal Wastes and

Processing of Recyclables
RIP §8-030
Proposal Due Date: 5 PM, Qctober 11, 2607

Submitted To: City of Tempe
City Procarement Office :
20 E. Sixth Street, 2 Floor ;
Tempe, AZ 851281 :
Attn; Tony Allen

Subnaiited By: ITzdson Baylor Corporation
1919 East University Ave,
Phoenix, AZ 85034
www.lhudsonbaylor.com

Contaen: Stewe Hastings
Vice Pregident of Sales & Marketing
,( ; Office: 306-706-0160 Celi: 914-475-5946
> Pax: 845-502-8412
Email: shastings@hudsonbaylor.com




Executive Summary

Hudson Baylor is pleased to present to the Cily of Tempe this proposal to provide
recycling processing services. Our propesal will provide the City with a strong and
reliable revenue stream ficim the program, as well as a pariner who onderstands recycling
and is excited 10 invest with the City 10 expand the education program and drive
diversion of volume away from traditional solid waste disposal. '

Background

Hudson Baylor Corporation is a specialist in recycling - we are not involved in any other
part of the solid waste industry, nor are we a procurement ann of a recycled product user.
We exisl solely based on our ability to succeed in the recycling erena, by operating
efficienly, making products thal meet our buyers” guality specificalions, and by always
seeking to increase recyclables volumes, We have been involved in post-eonsumer
product recycling for twenty five years, and operate fen recyeling facilities. Because of
this background, we bave a unique oxpericnce and outlosk to bring to the City’s
recyeling grogram, :

One of the key factors that has led fo Hudson Baylor’s success and growth is our
commitment 1o providing service 1o ovr custoraers, Whike every company says this, we
live it evory day, because as a specialist in our industry, our roputation is ow lifeblood.
From our managemen! ieam through our plant leadership, we arc all accessible to our
customers at all times, 12 respond 1o questions, provide mformation and leedback, and
offer our idcas as how 10 improve the resyehing program. We encourage the Gity (o
spealk with our corrent customers to gain a third party’s perspective with regard o cur
YESPUNIS VEACSS 10 OUF customers’ needs.

Major Arizona Recycler

Hudsor, Baylor has been an active part of the recycling community in the Greater
Phoenix area for the past ien years, We currenlly provide recycling processing services
to many of the communitics surrounding Tempe, including the cities of Phoenix,
Scouisdale, Mesa, and Avondale, as well as the Town of Gilbert, We process and merket
in excess of 145,600 tons per year of residential curbsids recyciables from the grenter
Phoenix area.

As part of our local commitment, we ate aclively developing new commicreial recycling
programs in the arca ag well, to help businesses, schools, health care facifitics, and
muitifamily housing properties veduce thelr volumes of solid waste disposal, diverting
toms Lo our recyohing facilities and saving both land £} space and money.,

Our Hudson Raylor West facility was the first {ully automated recycling plant in the
preater Phoendx arca, and we have run it since 1998, 1t i$ loss than nine miles from the
center of Tempe, and is conveniently Jocated approximately half a mile ofl the 110
Righway, making for essy access for City of Tempe trueks, In our years of oporating



with the City of Phoenix, we regularly received feedback that HBW wasthe preferred
drop-off sife by the City’s drivers beeause of its site logistics, which makes for rapid tum-
arpund limes, This faciiity stands ready 10 accept and process the City of Tempe's
recyclables immediately.

Priving Reeyceling Lducation

Additionally, we have igger plans for Hudson Baylor West than to simply process
recyclables. As outlined in greater detail in this proposal, we will reestablish the
education center at the MRF, and we will encourage all of our customers, including the
City of Tempe, 1o bring school and community groups to our MRF Lo extend their
recycling education programs, We will update the education center with live mxd
produced video, as well as hands-nn exhibits, to demonstrate how recycling works and
what becomes of recvelable materials, We are excited for Tempe 10 join us as we Jaunch
this new education effort,

We applaud the City’s direction to re-invest in ifs recycling education program. We note
that many municipalitics are facing the same issues as Tempe, and have made similar
decisions fo re-launch, re-brand, and re-focus on their communications efforts. The
fvestment in these conmunication programs is sighificant, bul the resuits are real and
demonstrable, because as a lle, most residents want 1o recycle, if they just understand
what needs to be dene, and how to participate, As indicated in our proposal, beyond ow
edusation conter al Hudson Baylor Wes!, if the Ciny of Tempe decvides to make the
suggested $100,000 annual investiment in he program, we will contribute an additional
$2 per ion to the City 1o further these efforts. Moreover, we are exciled t0 provide
whatever assistance we can to make the program a succsss.

Summary

We are confident that we are the right recycling partner for the City of Tempe. We share
the City’s goal 1o reduce the amount of solid waste sent Lo landfills, and we want to
parlicipate In this diversion effort. We will be active participants in helping drive
increased recycling in the City, and we all will benefis, both environmentally and
ceonomically, from the success wo will build together. We look forveard to parinering
with you, and please do not hesitate 10 contact us willi any questions regarding this
nroposal.



Vendor's Proposal Offer

It is REQUIRED that Proposal Offeror COMPLETE, SIGN and SUBMIT the original of this form to the ity
pracurement Dffice with the proposal response offer. An unsigned “Vendor's Proposal Offer”, late
proposal response andfor a materlally incomplete response will be considered nonrespensive and

rejected.

Proposal offeror is to ype or kalbly wiite in ink all Information required below, o

Proposat Offeror's Company fame _Hudson Bayior Corporation

Carnpany Mailing Address _PQ Box 847, Newaurgh, NY 12551

Company Straet Address | 237 Dupont Avenue, flewburgh, MY

Proposa! Offeror Contact ___Seolt Tenney Tille  President

Contact’s Phone No. _845-561-0150 E-mail Address _hstenney@hudsonbavior.com
Propasal Offerors Campany Tax Informativn:

Arizpna Transaction Privilege {Sales) Tax No, Q2001524 or

Arizona Use Tax No. i

Federal 1.D. No.  14-1648745

City & State Where Sales Tax is Paid Phoenix ;AL

P et

THIS PROPOSAL IS OFFERED BY

Authorized Proposal Offeror (Type or Print In ink) _Harral S. Tenney

Proposal Offeror’s Titie (Type of Print in ink)___President

REQUIRED SIGNATURE OF AUTHORIZED PROPOSAL OFFEROR (Must Sion
in ¥nk}

By signing this Proposal Offct, Offcror acknowledges acceptance of all terms and conditions contained
herein and that prices offered were independently developed without consultation with any other offeror
or potential offeror, Failure to sign and return this form with proposal offer wilf result in a non-
responsive proposal.

T
£ {j\}' N W v, S selslor7.
Signature of Authorized P{uposai Offeror Date

Form 201-8 {RFF)
(AP - 2008



Company Name: MA«B Ay Le il
PRICE SHEEY

Disposa! of Municipal Wastes and Processing of Recyclables
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o Perteit
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the delivery of commingted recychbles o
the recycler’s fadfity for year 1 of the
intial contract perod 13,917 £ @ 3.
b Sate the revenue sharing per¢entage that
the City will recelve for commingled
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Recyeling Processing Services Pricing for the City of Tempe

A5 indicated on (the Price Sheet form, we uee offering twe City of Tempe a base {or floos)
1o our revenie sharing perceniage,

We will pay the City the greater of:

» 30% of recyclables revenue or
*  $25.50 per ton

At an estimated 13,917 tons, Lhis suggests a minivmm payment 1o the City of
$354,883.50, We note that as of this proposal date, and wsing the materiai composition
incdicated in the RFP, we would be well over this base rate. The 30% revenue share _
percentage applied Lo Seplember 2007 prices would result ina payment of approximately
$37.50 per ton, or $521.887.50 for a full year's volume.

This revenue share percontage and revenue share floor applies to both Option Cne and
Option Two 1 on the Price Sheet form,

We notz that our Option Two tip fee of -$2 per ton represents a payment to the City if the
City chooses Lo invest the $100,000 i ils education program. We offer lhisas e
contribution Lowards the education program, 10 encourage the City to fund the program
and drive recycling rates and diversion of recyelables out of the solid waste stream.,

We betieve the revenue sharing structuie, with a floor per-ton share, is the simplest way
10 ensure a stable revenue streamn for the Chty, which alivws the City to participate when
recyelables revenue 18 high, and sull providing revenue stability over the term of the
contrack.

We considered outlining a list of base prices on a per-material basis for this proposal, but
we belivve that the blended base price provides the City with a simpler mechanism than
tracking multiplc market indicators. Ouwr ability to provide a biended bage price is due wo
our ability to secure market-backed foor pricing for a variety of our recovered materials,
ineinding all fiber and many of the container materials we will seil, Fartracking
purposes, the City should be aware that we have historically sold fiber at prices based off
of the OBM LA High, and we anticipaty that will continue going forward, Plastics and

_ metals lend 10 be sold on more of a spot markot basls, and are less fikely (o be driven by
an indicator. The ifdicalors published in various industry frade magazines for the plastics
and melals markets tend 1 be trafling indications of whare the markets have been, This
i5 a different dynamic than in the Gber markets, where the OBM indicators are widely
used to determine sales prices on & forward basis.



Questionnaire
Group 11I:
Processing of Curbside Recyclables

Proposer must subimit {with thelr Proposal response) answers 1o each question, plus addiional supporting
documentation to further explain thelr Proposal. A thorough answer is necessary 1o fully evaiuate each
Froposal response. This information will be used during the evaluation process.

i 8 List your local husiness address.

1918 £, University Avenue, Fhoenlx, A7 85034

Contact: Tom Van Tassel Phone:  480-850-12724

i List focation where City of Tempe commingled racyclable materials would be delivered:
1919 £, University Avenue, Phoenix, A7 85034

What are the nearest major cross streels to your facility address? .
- South 16" Street and _ Somth 24 Street o

3, State operating hours and days {including holidays) that the sorling facility is open.

Monday-Saturday 6 AM -~ 6 PM, Sundays on prior arrangement, Al holidavs except, New Years Day,
Thanksaiving ﬂag'aﬁgﬂ i Christmas Day. .

4, If an ftem is accepted for recycling, and the market changes to a degree in which the value of this
product is no longer profitable, what Is the disposition of this product? {Elimination of currently collected
iems must be mutually agreeable between Contractor and the (ity.)

In out 24 years of operating in the recycling industry, we have not encountered 3 situation where we could
not move recyclables for more than a bidef peried of intenuption, If there is short-termy market problem, we

market change that is out of our control, we will discuss the situation and avallable options with the City of
Tempe,
Woidd (his situstion alter the Contract?

No



5 I the event that household hazardous wastes are found in the material delfivered to the faciity, what
5 {0 be done with m{am?‘_ ' .

We have extensivie written procedures for how (o handle hazardous and non-haszardous rejects that may be

delivered _to our facllity, Plosse see the discussion of quelity control i the attached proposal

8, Does the reoycler contract for proper dispesal of household hazardous wastes and is this included in
the Proposal or does this responsiblity revert to the City of Tempe?

A we provide similar services for multiple customers, HBC contracts for disposal separately and this is

inchudad in our pioposs,

7. The Contractor will be responsible for disposing of all residues from the reqyclables processing.
Please state what is to be done with contaminated recyclables.

I it is hossible Yo identify the delivery velicle that broughf the contaminated recyciables, the portion of the

see the discussion of quality conttal in the attached proposal document,

Flense state what is {0 be done with contaminated loads or any portion thereof:

IF it s possible to identify the delivery vehicle that brought the contaminated recrclables, the postion of the

se the discussion of quality control In the attached proposal document.

£ How long has your compeny been in the recycling business?

Since 1983 - 24 vears,

g. rHow lohg has your company besn in the commingled recyclable separation business?
Since 1991 — 10 years

0. Provide a Iist showing the history of environmental violations received, i any, over the fast five vears,

We have not had any environmertal viglations gver the last five vears,




11,  List three current references utilizing a conact with your finn sinilar to the ohe described in this RFP.

B S e fz@ e e A e e
City.of Phoenix Mark Leonard LOZ 25k b1, 2
L@Lﬁfﬁ@lﬁdﬂiﬁm Rick Pence | U0~ 217 - sk
_Clty of Mesa Jack Friedine HE0- by - 2617

12, What type of education fund do you pmp{:rse?

education ggj;ugﬁ?%yj{g mwjj _g,{,emgj;g_ a,_[;«!ant-g_ased ecucation center 8t the MRF and mgke ihis avallable for City
of Tempe schog. and community groups, We will also provide community event recvcling options for the

Clty, _Finally, as outlined on pur pricing forms, #f the City makes an additional Investment in the proaram, we
will provide matching dollars owards the Citvs education efforts.
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